
Lancashire Health and Wellbeing Board 29th April 2014      Appendix C 

 

 

Oldham Council Example 

Social value procurement framework 
 
03-05-13 v. 5 
 

1. Introduction 
 
As a Co-operative Council we are committed to acting in a socially responsible way 
and to influencing the organisations we work with to do the same. Our values and 
priorities in this respect are detailed in our Ethical Framework, which was agreed by 
Cabinet in October 2012. 

One of the key tools at our disposal in making the Ethical Framework tangible is our 
approach to commissioning and procurement. We spend in excess of £232million 
with 5,700 trade suppliers each year, so by formally and consistently considering 
social value in the decisions we make in spending this money, we can make a major 
contribution to delivering a Co-operative Borough. 
 

2. How do we plan to use this framework? 
 
• For each procurement exercise, we will identify which of the outcomes in the table 
below are appropriate for inclusion. 

• Appropriate outcomes will be identified from the table below on the basis of what is 
relevant and proportionate for each contract. 

• This means that our approach to social value is a bespoke approach, tailored for 
each and every contract. 

• Every tendering exercise will include at least one of the outcomes listed below. 

• Suppliers will be scored on their responses to the question about how they will 
deliver against these outcomes. 

• Suppliers will also be scored on their responses to an accompanying question 
about how this will be measured and verified. 
 
• The responses of the winning bidder will be incorporated into the contract and the 
ensuring contract management and monitoring process. 

 
3. Our procurement principles 

 
As we face increasing pressure on resources and increased demand on public 
services, it is imperative that we achieve the maximum value from every pound that 
we spend. When we commission and procure, this means that we need to focus on 



outcomes rather than outputs to ensure that we achieve the greatest possible impact 
and, therefore, the best value for money on behalf of Oldham’s residents. 

Our social value procurement framework seeks to achieve this by ensuring that 
social, economic and environmental outcomes are systematically incorporated into 
procurement practices, so that we can achieve greater impact from each and every 
contract. Tenders will be scored against these outcomes, and contracts will be 
monitored against them. 

In addition to the specific outcomes listed in the table below, we are also committed 
to a set of principles which guide every commissioning and procurement exercise 
that we carry out: 

We are committed to, and we expect our suppliers to be committed to: 

• supporting the local economy, including through any sub-contracting; 

• delivering at neighbourhood-level wherever appropriate; 

• reducing demand for public services and including appropriate incentives in 
contracts, such as contract extension opportunities for suppliers who effectively 
reduce demand; 

• supporting the community and voluntary sector through our suppliers and contracts; 

• fostering positive relationships between and within different communities (both 
geographical communities, such as Limeside or Shaw, and communities of interest, 
such as people in a particular age group or people of a particular faith); 

• robust enforcement in cases where suppliers fail to deliver agreed outcomes; 
• working positively with suppliers to deliver the maximum possible social value 
together (e.g. we might offer a supplier discounted use of our buildings in order to 
enable district-based delivery of services across the borough); 
 
• paying our suppliers promptly; 

• engaging our staff and working constructively with trades unions; 

• endorsing / promoting suppliers who engage successfully and positively with our 
social value approach to procurement; 

• upholding and maintaining our ISO14001 environmental management system 
accreditation; 

• 100% compliance with environmental legislation and health and safety legislation. 



4. Our Social Value Procurement Framework 

 

 
  



 


